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S. Securing of expression from pu- -

pils.ULENT MEETING OF SCHOOL BOARD . Ti uCussitAual
10, Oenerai progressive spirit.Dr. Deane explained, that the first

four subjects came under the head of
"Discipline." The next four related to
"Teaching Ability." The last two, he
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Stupendous Four Day Dollar; Sale
Of Dresses, Waists, Skirts, Petticoats

itMerit System Now Becomes Maridm? System "There's been no standard of mark
ing," said Mr. Bell, "as that instance
shows. So far a I know the prin
cipals were never told whether-pass--

and the Teachers Are. to Have-- a Chance To Be
Reinstated Without Loss of Salaries Two
Teachers Wroiy IVIarked, Says Deane.

ing mark was 75, 80 or 90."
Yes, they were, too," shot back Wash SIcirfsDr. Deane with some heat.' He J

Waists-- '
SUMMER ,

DRESSES
brought out the book of rules to show
that the principals were to t mark
teachers on a scale prescribed by the
ooara or by the superintendent.Mr. Hurley then suggested that theFIVE COMMISSIONERS SUPPORT THE

.-
-. TEACHERS' END OF THE ARGUMENT teachers had been punished enough. g5He thought they shouldn't be, deprlv- - 4 T .ooed. ox the advance voted them last

fall. Future laxity, Jie said, could be
corrected by a fine. Jfo O, O. D ;

Mail or ';xxe was reaoy xo suomit a motion

PIjuesr Ratine, Linens, Palm
Beach Cloth and . Repps, in all
the latest models, for summer ?.

button down front, with patch
pockets; button side;, belted:
waist; .regular and extra sizes.'
$1.00 each.

! . Phocue Ordersrestoring the advance to. the teachers
When someone inquired - as jio whp
would be included in .the revised .re-
port. That started things again."

"I'm in favor of that," said Mjr.
Bell, "but I'd go a etep further. With

" "Ah ' Astounding Gah
Purchase and - Sale ' of?
Beautiful Styles in Palm
Beach Cloth, Crepes, etc.;

A Sale thatis going to be the ,

sensation Of ' the hour
of handsome style, beautifullytrimmed.' Most are :; finiaSied
with veivet belts. Skirts are the

those teachers who nave attained the euicoats

each subject was to be "excellent";
seven, was "passing; and six or under
w "poor." ,

Wthen. Dr. Deane finished, Mr. Hur-
ley ,asked him if there were any cases
where the principals were ordered to
lower marks they had given teachers.

The supedntendemt answered in the
negative. He did say, however, that
he hd investigated cases where there
appeared . "a wide disorepanoy" be-

tween, principals' markings and. the
ratings toy the arupervlsors.

"How do you mark a teacher whom
you've never ' visited?" asked Dr.
Ryan. ,

"I haven't driven, any marks," said
the superintendent.

"How about the mark from a super-
visor who has visited a teacher once
in "the school y&zur vnd then only flf- -:

teen mirrutea ? Dr. Ryan insisted.''Do you think Ifs a fair marking
system?"? asked Mr. Challenger.

"It's liberal," Dr. Deane answered.
Mr. Bell then paid a few compli-

ments to the principals who didn't,
criticise the teachers work because
they were "friends of the teachers."

"Those principals aren't friends of
the teachers," he said with emphasis.

Inquiries next brought out the fact
that of the three teachers dropped,
Miss J. Elisabeth Bentley had been '

teaching - one year,' and. Miss Bessie
Bergin for seven years.

At this point Judge T. C Coughlinwas granted the floor; Judge Coughlin
roundly scored the marking system as
unfair.. .He suggested' that a board bf
examiners be appointed to hold tests
for teachers "rather than laave their
marks to the caprices and whims of
supervisors and principals"

Wihen. the vote had been taken Com-
missioner Cullinan. said: "All we are
looking for is the moral effect. We
have no - desire to keep .any teaclher
from earning a deserved increase and
I think if any member will now make
an amendment to the report so that
any teacher on this list makesf good
during the year she will obtain, her in-
crease of salary, the .members of the
committee on schools .will vote for it."

Commissioner Hurley framed the
amendment which- - was carried. Com-
missioner Ryan then offered a motion
that Miss Bessie V, Bergin. be rein-
stated. He said he did. not think she
had been. marked fairly. .He paid com- -'

pnments to tHe high marks she has
reeeived In her school work. The vote
to reinstate Miss Bergin was almost
unanimous but Miss Bentley and Miss
Murphy having no champions at the
meeting the vote that they be dropped

Iy5(-Samp-
le Waists, all

materials, offering Crepe
"de Chine, Stripe Tub Silks,
Dainty Lingerie Waists,
heavy Pongee Silk Waists,
'Sec.ow Silk Waists, pretty
Organdie Waists. Latest
Summer-styles- . Sizes ,34
to 46. '

Deane Defends System Under Sharp Volleys of
Questions From Commissioners Opposed . To
It Teachers Lose Two Promised Supporters
When Poll is Tsiken Lawyers on the Job.

' ' s '
. '' - : J; -

Pattered for hour? "with demands and questions, indig-- i
n&nt protests prising from pent-u- p feelings, and denunciation

i of the secrecy that has shrouded their actions the members
of the board of education who conceived the "merit" system

! for teachers, partly surrendered to publio opinion last night.
: Crushed beneath the weight of criticism, the board voted

i 'unanimously to give the teachers who were "docked" another
. chance, by reimbursing them at the end of the school year

'. provided they attain the proficiency mark. 7.
.

ti- Tr.TriittB' on schools.- - which I Then on motion of Commissioner

MostlySamples,
wide flare bottoms. M&terialsfJ

LOO

nex maximum, I would hold them li-

able to a reduction if their work does
not come up to the standard here-
after' :', ' - .,

Then Dr. Eyan obtained the floor
and; caused something of a sseAsatlon
by bis remarks. He had sames and
facts and dates and spoke .right out
in meeting. . - . - ,.

Some of you "ineinbers doubtless'
Win remember that w& recently paidto Dr. St. H. Van Sickle, of fipring-fiel- d

the sum of $250.0 for investigat-
ing our school Fistem. In his report

consist of Palm Beach Cloth,
Crepes, Linens, etc Colors are
White, Copen, Pink, Helio, etc.
Sizes 3 4 to 44.All new-color- s.

Women's
and Misses',

Women's
and Misses'he said our teachers were 'notably ffT r TAtGoddard the report of the commitformulated . the report favoring fining All at

- All less than half price.

good and loyal' and praised the staff
in the highest terms. v

"How did it come that Dr. Van
Sickle, an expert overlooked "these 80
or 40 teachers who are now deprivedof an advance of in salary because a'
supervisor says they're deficient?"
'"How does it come that. .this com

Former Price $18, $25, $30, $35, Women's
Serge Dressesand Misses'

mittee on sohools would overthrow, in
30 or 40 cases, the action of this whole . 32.45

tee on schools was accepted. Com-
missioners Goddard, Schwerdtle,
Boardman, Webster and Bishop vot-
ed for acceptance of the report and
Commissioners vHurley,-- . Ryan, Chal-
lenger, Bell and .Osborn voted against
it- - " '

-- : V

. It didn't take theoard long to get
down to the business of the meeting.
When the report of the committee on
schools was submitted for action. Dr.
Deane told the members that two
changes had been made since .the re-
port was printed.

'Miss Frances ' M. Walker and
Catherine B. JCeane should be allowed

m. teacher $50 if she does not attain a
ertfOn roarX, stood back: of ,their

and succeeded in having
the report accepted- - ;

Those in "favor' of the innovation
Baowever, Carefully avoided the,, use of
Jthe term "merit' system, that once
Jwas a favorite with them.. They called
It a marking system, last night.

Why has there been so much, secrecy
te.bout this? Why has It Deem "sprung"
iso suddenly? Who Invented it and

'when? Why "didn't all the members
icf the hoard know about it before the
last 'meeting of the board? Why
hurfti-ft- n the teachers BOtified ,of the

v o:-r.- s' Models including Silk Suits,Serge
Suits, Poplin- Suits, Gabardine Suits. '

Sale while they last. . . Sale while$5, $7.50, IS.50.board, last January, In voting In-
creases of $3 to the grade teachers? Former- - price

they last.I have a few cases in particularthat I'm going to place before this
board as .they were placed before me.

"The first is that of Evelyn K. Rock;
who has been . deprived her increase.
She has been teaching for about 10bxUtpnrA f a markins system and its ' the $50 .increase,' said. . Dr. Deane.

ihk? Whv were ! "Their names do not appear on. the years. Her principal marked her
above 80 on iter year's work. The su-- from the teaching list stands.

DISTRESSING SCENES WHEN SURVIVORS OF

TORPEDOED LUSITANIA WERE TAICEN ASIlOe
pervisor, she says, called on her last

Tm.VwUU.U -
ksome of the brightest teachers in the
iechools penalized? Why .were '.,he
hamea 'of ;. two teachers suddenly re- - The discussion of the system ofOctober and was ia her classroom marking teachers continued even af-

ter 'the vote had been taken.about 15 minutes. Supervisor Wendt,
she' says, has never visited her room. "It's not a, fair system," declared - ; -No tone has criticised or commented Commissioner Hurley. "I have been
upon Jier work to her. i ,. told of an Instance where a teacher

'Another case Is that of Augusta made, what the supervisor considered
an Insolent reply to her question, andMendel. This girl was never required for that she was marked low."to take an examination while in thex

grade or high schools, such was the
standard of her scholarship.. She won

Commissioner Hurley then made a
(motion that the committee on schools

fjv9 special diplomas for. exceptional and superintendent of schools devise
scholarship N .ability. Her average for
four years in High school was 93 1-- 4.

a new and fairer system of markingthe work of the teachers. Dr. Osborn
Shfe passed the Regents' examination declared in. his Judgment the present

list - as being recommended for' the
increase." ,"

"Why don't they?" shot r back Mr.
Bell.

"There was a. ' mistake made '. in
computing! the averages," Dr; Deane
told him. ,7V' -

That started the real arguments of
the meeting. ., The mention of the
word1 "average" brought Mr. Bell to
the' fore immediately. '

"Whb changes the marks of the
principals in regard jto teachers
work?" he asked. ' - .

"I " dcmt Xthink anyone does, said
Dr. Deane. : . . i

;

"Who rnark them ?"
' "Dr. Deane. "Siss Hurley and their,

principals" ,caid ,AIr. xiavens.
"I . didn't gtve any individual

marks,' Dr. Deane .hastened to cor-
rect the board president.

"How . can a supervisor give a. rat-
ing to a teacher whom she sees but
once in a school year- - and then only
for a few -- minutes?"; was Mr. Bell's
next inquiry.

"Have you any i such - cases ?'. Dr.
Deane asked: -

"Yes." ' '

"Well," said Dr. Deane, "I wouldn't
want to - give a marking om one five-minu- te

.visit, t 1 do believe that it J

in New York. Her work In the schools
here hasn't been- - criticised. Yet she is

system was very unfair and should be
materially changed. '

"I don't think any ule of the boarddeprived of iher regular increase, be- -.

is necessary regarding a system of
marking teachers' work," said Dr.

trtored to the favored pst after tne
tpenalizations Were made? And why
was nothing said about it? These; and
tother questions were asked. ; v "

A. marking system has been in ' vogue
iBve years, said Mr. Havens. Hidicu-Ittous- ly

inaccurate, say teachers, today.
!He has known of it two years, Dr.
Deane .said; But most of the mem-frie- rs

had never heard of it. ' '
Those who opposed the "merit" sys-

tem were: John A. Hurjey, Dr: Wil-
liam Ryan, Howard Challenger, Dr.
&George Osborn and A. W. BelL . .;. "

Ne teachers appeared 'at the meet-tin- g
last night. aThey were frightened

bat the receptionr they received from a
(board of education member yesterday
tef ternoon.

One teacher had a lawyer . present:
'Several others had been retained txut
rtbey.will not-appea- r before the board;

Two ' teachers, 'Elizabeth J. Bentley
land . A. Murphy were dropped
i from the teaching ..list at what was
lone of the warmest of the many
jwarm sessions that board has held in
(several years. . Another teacher. Miss
iBessie V. Bergin marked to be drop-Ipe- d

was reinstated by a unanimous
jvote of the board. The board by a

to 5 : vote, President Havens, not
rvoting, voted to" accept the salary list
recommended by the committee on
.schools under --which many teachers
iare denied the customary $50 yearly

Deane. ." "I have always felt . that as J

superintendent of schools l possessed

cause ner rating as a teacher is low.
"A third case," Dr. Ryan continued.

Vis that of Margaret MeG-Uiness- . This
girl says she has never been tardy and
has been out but two weeks in seven
years service. She has not been visited
by the eupearvisor or by Dr. Deane. On
May 11, she asked Supervisor Wendt
for her marks and she was told .'that
they were not all in. ; A fewdays later
she was told yby him that her mark
was over SO.

"I would also call your attention
11 Dr. Ryan called the attention of the
board to the case of a west end schoolheard a teachers on three or four oc

casions for five minutes each, I would teacher who . had been dropped, as the
feel qualified to. Judge ber ability. , report says, because her marks were

"Svppose the pmcipal gave a
teacher a good mark, and the supervi-sor gave her a poor1 mark; what

the right to Institute a. system of
checking np the work of the teachers.
Some of the teachers to whom f have
repeatedly spoken in regard, to their
work now tell me that they cannot re-
member any criticism I ever made. I
believe imany of . these- - teachers are do-
ing all tbey can do. They re teach-
ers who are simply below par."This statement brought quick .1 and
sharp replies from Commissioners
Challenger and Bell.' "How about a
teacher Tii Barnum school," asked
Commissioner Challenger, "who had
only seven of her 49 pupils pass their
examinations for the next grade? J
find her 'slated for a raise here.1'

"Yes," put in Commissioner Bell,"how about the teacher who went af-
terward and saved 60 per cent, of thatroom so that the pupils moved on?
Why isn't she in here .for . salse?"

Dr. Deanse . said he appreciated the
good work of the teacher who saved
the school but that because a teacher
passed a high percentage of her pupilsit did. not always follow she is a good'teacher.. " .

"Well," said . . Commissioner Bell,"let's establish--' a fairer system of
marking.' If necessary,.' let's supervise

then?' asked Dr. Osborne. -increaseof salary because it'is assert-r'- j

not high enough. ' . '.

When Dr. Ryan finished. Mr. Hurleywanted to know when "this marking
system was started." '

"Five years ago," said President Ha-
vens.

"We never heard of it before," said

If you have --a supervisor, I don't
believe the principal should stand

ed their; work is not up fo the stand-
ard set by Superintendent C. W:
Deane .and the supervisors - of the above .the supervisor, said the su

it --t irTTr-- - V f
WX - If
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1 ij 1 1 .
( Jf j ' nt . ',

I if rzf yi r i

jr Jtszmmpr ,

I r(3)i?K C' x hlt J

perintendent. - .',; schools. It was the adoption of this Ryan. "Why wasn't so me mention ever
made of it in the monthly reports ofJWell, new,"- - eame back. Mr. Bell,

look at it this way; suppose you had the superintendent?"' Mr. Bell said, that in the instance ofa. man working for you. Suppose he
didn't do . his work rightly. . You'd
tell, him where he was wrong, would Miss McGwiness, her roam, was con-

tinually broken up- by requests of par-
ents that pupils be transferred., Hern't you t The supervisor, I am told,

has never.- - done this with regard to
the teachers. . -

primeipal. said Mr. Bell, thought Miss
McGiuinness' work was satisfactory.

"How did Dr. Van Sickle come to
overlook these deficient teachers," Dr.

She has never commented on their
the supervisors. No one can spend 15"Ryan persisted, directing his inquiry

work," he continued, the teach-
ers haven't really had a. fair show. If
they're doing their work in an un-
satisfactory manner, their ' failings
should be pointed out to them. All

minutes in a rroow with a school
teacher and then give her a fair mark-
ing on her yeas work."

straight at Dr. Deane
"He didn't visflt ell the teachers or

all the schools," said the superinten-
dent.
, "He didn't? How did toe get his
money then?"

Dr. Deane didn't know.

Unless legal action is taken Sy some
of the teachers or the board is over-
whelmed by the criticism, it' is likelythe marking system will stand. After
it was shown to be inaccurate. Com-
missioner Hurley proposed that the
committee on schools be instructed to

f Inquiry was, then raised as to why
Supervisor Wendt was recommended
for a raise of $200 and the supervisors

President Havens said that was be---

report .that precipitated a warm de-
bate and '" severe jcriticism by some
imerobers of. the. board of the methods
rof the supervisors and the system by

- which teachers have been marked.-
Although President Havens and

Superintendent Deane claim the presc-
ient system of marking the "work of
teachers - has been in .vogue for the
(last flVe years no attempt has bees
rmade before to , penalize the teachers
for failure to make good. . Intima-
tion of what was coming reached the
teachers several . days - ago. And a' few days age-th- e names of those who
were not to receive the increase and
'these p who were to be dropped were
.made public. 'A committee was ap-- .

ipeirttsd. from the Teachers' association
,ito wait upon members of the board of
educatisn, bad been the inten-
tion of the committee to be at the
:meetig: Jast night and several teach- -
lers were pat . members of the
committee were at the city ,hall to
learn what ; transpired.- - The com-
mittee in the meantime changed its
mind and saw President Havens of
the board at, his place of business du- -.

ring the afternoon instead. Presi-
dent Havens, gave them little encour-
agement; according; to the teachers.
" Iti tins' meantime some members' of
the ' board wljo aFe not in sympathy
with the 'marking system under which
the teachers were penalized, got busy

' and before . the board met last night
even had agreed they would vote not

to accept the report of the committee
on schools.' When Jhe vote was ta-
ken, however, - two of those who were
.'expecteij tp vote against the report of
the committee voted for. it.

The question was first taken up by
a motion of Commissioner Hurley
that tite report of- - the committee on

"fechools regarding the salary list be

formulate a new. marking system and
submit, it to the board."

"Why not make the motion - read
"a marking system' ?" casually sug-
gested Mr. Bishop, who Js a member
of the committee on schools.

Tliat's the way the motion read
when it was put to the hoard and the
plan was adopted. As a result, it is
believed, the committee on schools
will bring in the same system, and the
same persons will support it.'

good teachers are alike to me- - I want
to see them treated fairly. I have no
friends to aid or foes to fight. '

"A supervisor who steps into a room
for five r 10 minutes during a year
can't have a fair estimate of a teach-
er's ability. . Suppose that .' teacher
happened to be feeling ill on that
particular day, and her work wasn't
up to her standard. Is she to suffer
and her work to suffer generally for
that aecident?" "

. Dr Osborne wanted to know what
was the- - standard required to insure
an increased , galary. He was inform-
ed that 80, on a scaje of 100, was
the required rating.

"Then," he asked, "if a principalmarks a, teacher 82, and the super-
visor marks her-78- she has an aver-
age of 80?" .

"Yes," answered Dr. Deane.'
."Then the supervisor's marks have

equal weight with the principals in
determining the final average?"

"Yes.".
" Mr. Hurley next took a hand in the

discussion. He brought President
Havens : almost to his feet when he
remarked; ;

."I have been informed today that
one principal says he marks the teach-
ers low because, he says, his 80 aver-
age is equal to any other principal's
ninety-five.- "

'Who is he?- - Mr. Havens inter-
rupted. "We ought to have him be-
fore this board."

Mr. - Hurley said that the remark
was credited to the principal of Pros

In the accompanying illustration are shown actual photographs of survivors of the ill-fat- ed Lusitanla as

they arrived at cities in Ireland an4 England. Wherever the survivors went they were followed by great crowds
of sympathizers The sight of women berert or nusDanas ana ororners 01 cnixaren whooh ibucirs uwi una
lost on the ill-fat- ed ship drove some to tears, others to expressions and acts of frenzy.-No- . 1 in the apovoahows

cause the singingand draTig supetv
visors had been given assistants.
' Dr. Osborne then 'harked back to

the system of averaging marks.
"Do you think! it is fair," he astd,"for the supervisors' mark to be made

equal, in weight with that of the prin-
cipal? A principal is -- Jn continual
touch with the teacher. The super-
visor isn't. I should think the prin-
cipal's mark should be worth four
times as much in computing a final
average."

"What we ought to have," suddenly
interjected Mr. Bell, "is someone to
supervise the supervisors."

Mr. Challenger said he noted that
among those slated for a raise is "one
teacher who passed but seven put o a
class of 40 to a Isigher grade."

Dr. Deane then explained that he
had instructed the principals to mark
on these phases of school work:

1. Attention to study in classes.
2. Diligence in study hours.
3. in class work.
4. General onder of classroom. -

5. - Accuracy of instruction.
6. Logical order of instruction.
7. Thoroughness. . . .

woman and her child who were packed up by the lifeboats. The husband and father went down in the wreck
of the ship.- 'No. 2 shows the arrival of a group or survivors m j,onion. m xmo. a are jju--

. juiiu una
Miss B. Williams, two of the survivors, and a little girl who lost her father, landing at Queenstown. Btslahd.
No. 4 shows a mother and child who were picked up by lifeboats, photographed in Queenstown. z No. 5

shows two boys named Gardner, survivors being led by a porter, shown on the right, into a station hotel. .

Resume Playing In .

Women's G-ol- f Tourney
Scarborough, N. T., May 35--P- lay

in the Women's Metropolitan golf
championship tournament was re-
sumed at the Sleepy Hollow CountryClub today ' under more favorable
weather conditions than yesterday.
The fairway was soggy and the put-
ting greens a trifle, slow af tjr the
rainstorm bu all the golfers . showed
marked improvement iq, their play in
the championship. . .

not accepted and that all teachers en- -
' titled to the' $50 salary increase re Msceive it without regard to their arnKBirmarkings. This motion was second

d by Tv. The motion, was
Farmer Want Ad3. One Cent a Word.put and lost by a vote of 6 to 5

We are now located in our new home

floor
ETC.1

1280 Main Street-Po- li Building-Groun- d
With a full line of
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